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Why should you and 
your company 

contribute to Drupal 
(and how)?

@baddysonja



About myself, 
1xINTERNET and the 
Drupal Association
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Bjarney (Baddý) Sonja 
Ólafsdóttir Breidert

● Icelandic
● Live in Frankfurt, Germany
● B.Sc.Computer Science - University of Reykjavik
● M.Sc. Engineering Management - Technical University 

of Vienna
● Owner and Co-Founder of 1xINTERNET
● Board Chair of the Drupal Association

baddysonja@1xinternet.de
@baddysonja



We are 1xINTERNET

1xINTERNET is a full service digital agency and a 
leader in the development of web solutions based on 
Drupal and React

Our core competencies are:

1. Digital Strategy and Consulting

2. User Experience and Design

3. Development with Drupal and React

4. Webtracking, SEO and Online Marketing

5. Hosting, Maintenance and Support Services



We are 1xINTERNET

International team of 68 employees

From all corners of the world: 
South America, Asia and Europe

Over 20 different languages

Offices in Frankfurt, Berlin, Reykjavik and 
Conil de la Frontera
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The Drupal Association unites a 
global open source community to 
build, secure, and promote 
Drupal.

@baddysonja



@baddysonja

About

The Drupal Association achieves its mission through a variety of methods including Engineering, Events, 

and Programs



Drupal Association Staff

@baddysonja

Ryan AslettBrendan Blaine

Kelly Delaney Neil Drumm Tanisha KaliaTim Lehnen

Jitka Pilar

Angie Sabin

Natalie WrightDana Lamb

Von R. Eaton Christina Lindner Fran 
Garcia-Linares

Fredric Mitchell Irina Zaks Caleb Crawley



Drupal Association Board

@baddysonja

Dries Buytaert
Founder

Baddý Breidert
Board Chair

Owen Lansbury
Treasurer

Nick Veenhof Nikhil Deshpande

Grace Francisco Rahul Dewan Ryan Szrama

Tiffany Farriss
Secretary

Lo Li

Imre Gmelig 
Meijling Mike Herchel



Drupal contribution 
Recognizing Makers
Sponsored contribution
How to start?
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Drupal is the free, open source 
content management system 
that’s leading a digital 
transformation across industries.
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For Drupal to grow, sustain and 
innovate it needs contribution

@baddysonja



Drupal 

@baddysonja

July 1, 2020 to June 30, 2021

● 7.420 individuals

● 1.186 organizations

● 23.882 issues marked “closed” or “fixed” 

(65 per day)

● 3.779 projects

Source: https://dri.es/who-sponsors-drupal-development-2021

DrupalCon Portland 2022 Photo by MAGNIFY

https://dri.es/who-sponsors-drupal-development-2021


Drupal needs significantly more 
contribution for the project to 
remain competitive in the longer 
term
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Drupal strategic 
initiatives need 
to move even 
faster

@baddysonja



New strategic 
initiatives for 
Drupal 11

@baddysonja



And we want 
to do even 
more
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How can we increase 
contribution by 500% in next 3 
years?

- From 40 full time contributors to 200 - 

@baddysonja



Drupal contribution
Recognizing makers
Sponsored contribution
How to start?
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Recognize and 
promote the Makers

@baddysonja

Drupal Certified Partner Program



Drupal Certified Partner Tiers

@baddysonja

● Annual Supporting Partner Fee 

○ (1.000 - 25.000 USD)

● Minimum Annual Weighted Credits 

○ (200 - 5000)

● Minimum Annual Verified Case Studies 

○ (1-5)



Benefits

@baddysonja

● Prioritized listing on Drupal.org Marketplace

● Enhanced company profile

● Existing and enhanced Supporting Partner 

benefits

● New business leads via Drupal.org or referred 

by Drupal Association staff

● Certification badge



Benefits

@baddysonja
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What can the DA do 
more to help?
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Focus on getting more 
organisations to 
contribute to Drupal
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Development fund?
Organisation-led 
initiatives?
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Drupal contribution 
Recognizing Makers
Sponsored contribution
How to start?
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⅔ of 2021 contribution 
is sponsored by an 
organisation
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1xINTERNET 
5 - 7,5% of the annual 
budget on contribution 

@baddysonja



Type of contribution
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● Drupal Association Certified Partner

● Community work

● Event organisation

● Sponsorship

● Source code

● Strategic initiatives



Benefits

@baddysonja

● Visibility and partnerships

● Recruitment

● Project delivery and development 

expertise

● Sales (using the Drupal Certified 

Partner Badge)



Should we 
contribute 
more?
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Is this model 
scalable?
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YES
20% growth 
every year
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Drupal contribution 
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How to contribute?
● Contribution at events (my first contribution)

● Strategic and volunteering initiatives

● Contributor guide: 

https://www.drupal.org/community/contributor-guide

● Issue queue https://www.drupal.org/project/issues

Source: https://dri.es/who-sponsors-drupal-development-2021
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Drupal.org credits



Types of 
contribution
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Design & UX
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Documentation
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Event planning
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Code
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Mentoring
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Testing

@baddysonja



Marketing
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Let’s talk
Gábor, Dan, Miro, Sascha (x2), myself and 
many more will be around here and in the 
contribution room
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Q&A
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